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Project	Organization:	A	Key	to	Effective	Coordination	and	Management	The	term	"project	organization"	refers	to	the	approach	used	by	a	project	team	to	manage	their	workflow,	communication,	and	collaboration	throughout	the	project	lifecycle.	By	implementing	an	effective	project	organization	strategy,	teams	can	optimize	resources,	ensure	clear
communication	about	roles	and	responsibilities,	and	minimize	potential	roadblocks.	Project	managers	play	a	crucial	role	in	aligning	team	members	before	and	during	the	project,	using	project	organization	to	minimize	disruptions	and	conflicts,	while	maximizing	productivity	among	team	members	involved	in	the	project.	A	well-executed	project
management	organization	is	essential	to	creating	a	"one	destination"	solution,	where	everyone	knows	their	priorities	and	works	towards	delivering	business	value.	Poorly	organized	projects	can	result	in	significant	costs,	including	lost	productivity,	confusion,	and	frustration	among	team	members.	In	fact,	if	project	organization	and	strategy	are	not
properly	implemented,	it	can	lead	to	the	"multiple	destination	trap,"	causing	team	members	to	wander	aimlessly	without	a	clear	direction.	A	key	tool	for	creating	a	project	management	organization	structure	is	developing	a	clear	organizational	chart	that	defines	each	team	member's	function,	reporting	lines,	and	hierarchy.	This	structure	plays	a
crucial	role	in	determining	authority	and	roles	within	the	project.	There	are	three	primary	types	of	organizational	structures:	functional,	matrix,	and	projectized,	each	with	its	unique	framework	and	nuances.	By	understanding	the	vertical	or	horizontal	coordination	of	these	frameworks	and	adapting	to	the	specific	needs	of	their	project,	managers	can
ensure	effective	communication,	collaboration,	and	productivity	among	team	members.	Ultimately,	a	well-implemented	project	management	organization	is	essential	for	delivering	successful	projects	on	time,	within	budget,	and	to	the	desired	quality	standards.	Managerial	guidance	can	facilitate	the	development	of	a	successful	strategy.	In	functional
organizational	structures,	departments	are	organized	around	traditional	functions,	with	each	department	headed	by	a	manager	who	reports	to	an	executive.	Functional	managers	coordinate	projects	and	select	team	members	from	various	departments	to	support	these	initiatives	while	fulfilling	their	regular	responsibilities.	Projectized	organizations
create	dedicated	project	divisions	within	companies,	where	project	coordinators	operate	vertically	under	this	division,	and	project	managers	have	sole	authority	over	the	project.	Matrix	structures	combine	functional	and	projectized	approaches,	with	project	managers	sharing	authority	with	other	program	managers.	The	strength	of	a	matrix	structure
depends	on	the	decision-making	capacity	of	the	project	manager,	ranging	from	weak	to	balanced	or	strong.	There	is	no	ideal	organizational	structure;	instead,	project	managers	must	weigh	the	pros	and	cons	of	resource	allocation	and	optimization	within	each	structure	and	select	the	most	suitable	one.	Effective	managerial	and	interpersonal	skills	are
crucial	for	successful	project	management.	Optimal	Resources	Structure	This	Project	Manager	structure	optimizes	resources	by	eliminating	competition	between	teams,	allowing	for	a	seamless	collaboration	environment.	A	formal	project	management	office	is	necessary	due	to	the	large	number	and	type	of	tasks.	This	allows	for	better	visibility	of	all
tasks	throughout	the	company,	improves	resource	allocation,	and	increases	productivity	and	ROI	across	projects.	Read	our	article	with	expert	tips	and	best	practices	for	managing	tasks	effectively.	The	structure	of	an	organization	defines	the	roles	and	relationships	among	team	members	of	a	project,	as	well	as	between	projects.	These	relationships
are	determined	by	authority,	communication	lines,	coordination,	supervision,	and	responsibilities.	Specifically,	the	primary	characteristics	of	an	organizational	structure	include:	*	Hierarchy:	The	hierarchy	should	clearly	define	authority	and	decision-making	responsibilities.	*	Division	of	Labor:	This	refers	to	the	workload	associated	with	roles.	*	Span
of	Control:	Here,	we	need	to	define	who	manages	whom.	*	Position	Type	(Line	vs.	Staff):	A	line	position	is	a	team	member	directly	involved	with	a	product,	while	a	staff	position	supports	those	in	line	positions	but	are	not	directly	involved.	Centralization	defines	how	decision-making	occurs.	In	a	centralized	project,	few	people	own	decisions,	whereas	in
a	decentralized	project,	decision-making	authority	is	distributed	across	the	organization.	To	create	an	organizational	chart,	first	assess	the	goals	of	the	project	and	identify	the	core	team,	then	assign	them	appropriate	roles	to	the	project.	Develop	the	organizational	chart	by	mapping	out	the	roles	and	responsibilities	of	each	team	member.	The	PM	will
make	the	organizational	chart	during	the	initiation	phase	so	that	the	project	manager	can	communicate	with	team	members	before	the	project	begins.	The	team	uses	it	in	the	project	planning	phase	to	divide	tasks	among	team	members,	providing	a	clear	understanding	of	each	role	and	empowering	team	members	to	own	their	roles.	This	builds	trust
within	the	project	by	respecting	other	positions.	The	project	organizational	structure	needs	to	be	flexible	and	may	require	adjustments	during	other	phases	of	the	project.	Communication	any	adjustments	to	the	organizational	chart	and	staffing	decisions	to	team	members	is	necessary.	Developing	an	organizational	chart	involves	six	main	steps:	1.
Align	the	Project	with	Organizational	Strategy	2.	Analyze	Projects	on	an	Organizational	Level	3.	Define	Organizational	Structure	4.	Develop	Roles	and	Responsibilities	5.	Create	a	Project	Organization	Chart	6.	Review	and	Refine	High	Variety,	Low	Volume	Projects	Suggests	Projectized	Structure	Low	Variety,	High	Volume	Projects	Indicate	Functional
Structure	Matrix	Structure	Lies	Between	Two	Extremes	A	well-planned	project	organizational	chart	requires	consideration	of	various	factors	to	create	an	effective	environment	for	decision	making.	According	to	J.R.	San	Cristóbal,	V.	Fernández,	and	E.	Diaz,	several	important	aspects	must	be	taken	into	account,	including	the	complexity	of	boundaries,
design,	balance,	and	people.	The	first	consideration	is	Decision	Making,	which	involves	evaluating	the	simplicity	of	relationships,	responsibility	allocation,	authority	distribution,	and	task	weighting.	Design	is	also	crucial,	requiring	a	visualization	of	how	team	members	will	interact	and	assemble	control,	coordination,	and	communication.	Balance	is
achieved	by	distributing	roles	and	responsibilities	efficiently,	limiting	direct	reports	under	one	person,	and	optimizing	talent	and	resources.	Ultimately,	selecting	an	organizational	structure	that	aligns	with	goals	and	vision	is	key,	as	there	is	no	one-size-fits-all	approach.	When	a	new	person	joins	a	team,	it's	as	if	you're	starting	with	a	completely	new
team.	Here	are	some	key	takeaways	to	keep	in	mind:	Firstly,	every	project	is	unique	and	won't	have	a	perfect	organizational	structure.	Prioritize	goals,	vision,	people,	and	communication	above	all	else.	Creating	an	effective	organizational	chart	requires	time	and	thoughtfulness.	Identify	key	decision-makers,	assign	roles	clearly,	and	define	reporting
channels.	Choose	a	suitable	organizational	structure	based	on	the	project's	needs	and	the	company's	requirements.	In	established	organizations,	existing	structures	can	be	adapted	to	suit	projects.	Real-world	examples	showcase	how	various	industries	use	different	structures,	such	as	functional	(manufacturing),	matrix	(construction),	and	projectized
(software	development).	Each	structure	has	its	strengths	and	weaknesses,	but	the	right	one	will	help	teams	work	efficiently.	Smartsheet	is	a	tool	that	helps	teams	collaborate	and	increase	productivity	by	streamlining	tasks,	planning,	and	resource	management.	With	Smartsheet,	teams	can	gain	real-time	visibility	into	their	work,	track	key	metrics,	and
stay	connected	through	automated	workflows	and	dashboards.
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